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HOW HVA IS STRUCTURED

HVA is a tiered accreditation model

General Safety Accreditation (GSA) is the foundation.

Additional accreditation requirements are added where the operation needs them.

GSA–MAP
Maintenance Assurance Program

Additional assurance for vehicle 

maintenance and mechanical safety.

ACA–Fatigue
Alternative Compliance Accreditation

A risk-management approach to 

fatigue and tailored work and rest 

arrangements.

ACA–Mass
Alternative Compliance Accreditation

Additional assurance that loading 

and mass responsibilities are 

effectively managed.

GENERAL SAFETY ACCREDITATION — GSA
Mandatory entry point for HVA. The operator’s SMS must meet the 2026 SMS Standard.

FOUNDATION

Source: NHVR HVA Scheme Operator Guideline 2026 and HVA scheme tiers.
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ONE STRUCTURE — FAMILIAR LANGUAGE

How the TruckSafe SMS aligns with HVA

CLOSELY ALIGNEDHVA SMS Standard 2026 2026 TruckSafe SMS

Leadership and Commitment System development and implementation

Risk Management Management of risk

People Health, training and communication

Assurance, Monitoring and Improvement Assurance and continuous improvement

Safety Systems Integration and coordination

Schedule 2 – Maintenance Vehicle maintenance

Sources: NTC Safety Management System Standard 2026; 2026 TruckSafe SMS, contents and “How to use this SMS”.
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TruckSafe Fatigue and Mass SMSs support the relevant ACA modules.



FROM DOCUMENTS TO SAFETY OUTCOMES

PSOE: how the system is tested

P

Present

The policy, process or 

control exists and is 

documented.

S

Suitable

It fits the size, nature, 

complexity and risk of the 

operation.

O

Operating

It is being used and 

producing records or other 

evidence.

E

Effective

It is achieving the intended 

safety outcome in practice.

ENTRY AUDIT Present + Suitable
Has the operator established a system that fits the business 

and its risks?

COMPLIANCE AUDIT Operating + Effective
Present and Suitable are reassessed and the evidence is 

tested they are Operating and Effective.

Source: NHVR HVA scheme audits; 2026 TruckSafe SMS “How to use this SMS”.
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It is not enough to have the documents. The system must suit the business, be used and work.



ONE CONNECTED SYSTEM

The 2026 TruckSafe SMS components

System development

and implementation

Management

of risk

Health, training

and communication

Assurance and

continuous improvement

Integration and

coordination

Vehicle

maintenance

Source: 2026 TruckSafe SMS, contents and components. 6

The components are linked. Risk drives the controls, controls drive the evidence, and review 

drives improvement.



The 2026 TruckSafe SMS FOR BUSINESSES WITH DRIVERS, STAFF, AND DEFINED ROLES
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Scaled for small, medium and 

large businesses

Examples for Present/Suitable 

and Operating/Effective

Paper or digital evidence can be 

used



The 2026 TruckSafe Owner-Operator SMS
SAME SAFETY OUTCOMES

SIMPLER EVIDENCE
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For an individual working for 

themselves with no other drivers

Simple records — reliable, 

current, traceable and used

Existing paper or digital 

systems can be used



PROPORTIONATE — NOT ONE SIZE FITS ALL

The system must fit the business

OWNER-OPERATOR

One person, no other drivers

Simple responsibilities 

and simple records —

but the risks and 

controls still need to be 

clear.

SMALL

1–9 vehicles

The owner or manager 

may perform several 

roles. Forms and review 

processes should stay 

practical.

MEDIUM

10–49 vehicles

Clear allocation is 

needed across drivers, 

schedulers, supervisors, 

contractors and 

maintenance.

LARGE

50+ vehicles

Governance, reporting 

and coordination must 

still reach the frontline 

and influence real 

decisions.

Source: 2026 TruckSafe SMS, p. 5; 2026 TruckSafe Owner-Operator SMS, p. 5.
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The safety outcomes stay the same. The evidence and system are proportionate to the size, nature, 

complexity and risk of the operation.



START WITH THE WORK

NOT A FOLDER OF POLICIESSetting up the safety management system

1
Interview and 

discover

Understand the business, fleet, 

people, customers and existing 

systems.

2 Select activities

Capture transport activities, CoR 

functions and specialised work.

3
Identify hazards 

and risk

Use the Master Code and 

operating knowledge to build the 

risk picture.

4 Select controls

Choose practical controls and 

record them in the risk register.

5
Assign roles and 

evidence

Set responsibilities, training, 

procedures, triggers and 

records.

6
Implement and 

review

Use the system, check the 

evidence and improve what is 

not working.

Source: 2026 TruckSafe SMS and Owner-Operator SMS, “How to use this SMS”.
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IMPLEMENTED TRUCKSAFE SMS - READY TO BE USED AND TESTED



PRACTICAL GUIDANCE FOR THE 

RISK REGISTER
The Master Code: from activity to control

TRANSPORT

ACTIVITY

What are we doing?

HAZARD

What could cause 

harm?

RISK

What could 

happen?

CONTROL

What will we do 

about it?

EVIDENCE

How will we show 

it?

REVIEW

Is it working?

Example: delivery to an unfamiliar customer site

Activity Load and unload at customer 

site
Hazard

Poor access, pedestrians, 

restricted unloading area
Risk

Collision, injury or property 

damage

Controls
Site information, exclusion zone, 

safe unloading plan, stop-work 

authority

Evidence
Booking information, site 

assessment, driver 

acknowledgement, hazard report

Review
Feedback, incidents and repeat 

site issues update the controls

Sources: 2026 Master Code concept as used in the TruckSafe SMS and compliance puzzle.
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The Master Code does not make every example mandatory. It helps the operator select controls that 

suit the job and the risk.



VEHICLE MAINTENANCE EXAMPLE

What a working SMS looks like

1

Daily check

Vehicle inspected 

before use

2

Fault identified

Issue recorded clearly

3

Reported & 

assessed
Urgency and safety 

decision

4

Repair or 

controlled deferral
Decision and limits 

recorded

5

Return to service

Repair completed and 

verified

6

Trend review

Repeat issues drive 

improvement

PSOE applied to the same process

PRESENT

There is a documented daily 

check, fault and repair process.

SUITABLE

The process fits the fleet, 

maintenance model and level of 

risk.

OPERATING

Checks, faults, decisions and 

repairs are being recorded.

EFFECTIVE

Faults are closed, repeat issues 

are identified and controls 

improve.

Source: 2026 TruckSafe SMS, section 6 – Vehicle maintenance.
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This is the difference between having a procedure and having a safety management system.



USE THE EVIDENCE

WHERE IT IS CREATED
One working system — not duplicate systems

Maintenance platform

Services, inspections, 

faults and repairs

EWD / fatigue records

Work, rest, fit-for-duty 

and review evidence

Telematics and driver 

data

Speed, behaviour and 

operational indicators

Training and licences

Inductions, 

competencies and 

expiry monitoring

Hazards, incidents 

and actions

Reports, investigations 

and corrective actions

Customer, TMS or 

paper records

Bookings, loads, sites 

and existing evidence

Source: 2026 TruckSafe SMS and Owner-Operator SMS, evidence and third-party digital systems.
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Evidence can stay in the system where it is created, provided it is current, attributable, accessible, 

secure and traceable.



2026 TRUCKSAFE SMS PROGRAM

Where the development is now

COMPLETED

Draft 2026 TruckSafe SMS

including Maintenance

Draft 2026 Owner-Operator 

SMS inc Maintenance

HVA alignment mapping

PSOE examples and 

guidance

Fatigue and Mass SMS 

formats

IN PROGRESS

TruckSafe Codes of Conduct

Peer review and comments

Audit tools and platform 

inclusion

Supporting documents

Business rules and auditor 

guidance

NEXT

Field testing and feedback

Final changes from test 

results

Website updates

Release of SMS

Ongoing promotion and 

implementation support

Source: 2026 TS SMS Progress Table.docx.
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Target release: October 2026



TRUCKSAFE 2026 SMS

One practical system to help operators:

manage Primary Duty

apply the 2026 Master Code

prepare for HVA

show the system is being used and working

QUESTIONS?
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This is not about more paperwork. It is about putting the right controls into the way the 

business actually does the job.
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