TRUCKSAFE

2026 Safety Management System

Practical alignment with Heavy Vehicle Accreditation
(HVA)

TruckSafe event presentation




How the compliance puzzie fits together

Primary Duty 2026 Master Code

The legal obligation Practical guidance

Duty holders must ensure, Helps operators identify
so far as is reasonably hazards, assess risks and
practicable, the safety of apply suitable controls

transport activities they across their transport
control or influence. activities.

Know the risks * Manage the risks
* Provide resources * Show
due diligence

Hazards ¢ Risks ¢ Controls *
Practical guidance

HVA Accreditation PSOE

o Independent recognition How the system is tested “
V) — TruckSafe SMS can be The SMS must be
 — aligned to support HVA

P t, Suitable,
v —Q requirements, with GSA Or:esrearlingu;nad e
as the foundation and S cpere :
MAP Z/A€A commponionts Effective in practice.
added to suit the operation.

- Present ¢ Suitable °
GSA foundation « MAP « ACA Ovérating’™ Efféctive

TruckSafe SMS sits at the centre of the puzzle. It does not replace ATas

Primary Duty, the Master Code, HVA or PSOE — it helps operators put them into practice. "™



HOW HVA IS STRUCTURED

HVA is a tiered accreditation model

General Safety Accreditation (GSA) is the foundation.
Additional accreditation requirements are added where the operation needs them.

A

GSA-MAP ACA-Fatigue ACA—-Mass

Maintenance Assurance Program Alternative Compliance Accreditation Alternative Compliance Accreditation
" : A risk-management approach to Additional assurance that loading
Additional assurance for vehicle : : -
. : fatigue and tailored work and rest and mass responsibilities are
maintenance and mechanical safety. :
arrangements. effectively managed.

GENERAL SAFETY ACCREDITATION — GSA

FOUNDATION
Mandatory entry point for HVA. The operator's SMS must meet the 2026 SMS Standard.

. . ATAS <t
Source: NHVR HVA Scheme Operator Guideline 2026 and HVA scheme tiers. APy~ =Truck
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ONE STRUCTURE — FAMILIAR LANGUAGE

How the TruckSafe SMS aligns with HVA

HVA SMS Standard 2026 2026 TruckSafe SMS

Leadership and Commitment System development and implementation

Risk Management Management of risk

People Health, training and communication

Assurance, Monitoring and Improvement Assurance and continuous improvement

Safety Systems Integration and coordination

Schedule 2 — Maintenance Vehicle maintenance

[ TruckSafe Fatigue and Mass SMSs support the relevant ACA modules. ]

ATNSA
Sources: NTC Safety Management System Standard 2026; 2026 TruckSafe SMS, contents and “How to use this SMS”. AR am— Truck
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PSOE: how the system is tested

FROM DOCUMENTS TO SAFETY OUTCOMES

Present Suitable

The policy, process or
control exists and is
documented. operation.

It fits the size, nature,
complexity and risk of the

ENTRY AUDIT Present + Suitable

Has the operator established a system that fits the business
and its risks?

Operating Effective
It is being used and It is achieving the intended
producing records or other safety outcome in practice.
evidence.

COMPLIANCE AuDIT  Operating + Effective

Present and Suitable are reassessed and the evidence is
tested they are Operating and Effective.

It is not enough to have the documents. The system must suit the business, be used and work.

Source: NHVR HVA scheme audits; 2026 TruckSafe SMS “How to use this SMS”.
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ONE CONNECTED SYSTEM
The 2026 TruckSafe SMS components

Vehicle System development
maintenance \ / and implementation
Integration and Management
coordination — I

Assurance and Health, training
continuous improvement and communication

The components are linked. Risk drives the controls, controls drive the evidence, and review
drives improvement.

F .tV
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The 2026 TruckSafe SMS
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2026 TRUCKSAFE SAFETY
MANAGEMENT SYSTEM

Components and Elements

Scaled for small, medium and

large businesses

AUSTRALIAN TRUGKING:
ASSOCATION
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How to use this SMS

The 2026 TruckSafe safety management system [SMS) has been designed to assist road transport businesses
that use heavy vehicles for transporting their goods comply with the He:

Law (HVNL). This SMS is also closely aligned with the Heavy Vehicl

Safety Accreditation (GSA) including Maintenance (MAP) and will assist with meeting the réquirements of that

scheme.

The 2026 TruckSafe SMS is based on the PSOE principle - present, suitable, operating, and effective.

Present: There is evidence that the relevant item is documented or can be obsarved within the org:
SMSs

Suitable: The relevant item is suitable based on the size, nature, complexity of the organisation and the
inherent risk in the transpart activity being parformed

Operating: There is evidence that the relevant itsm is in use afd an output is being produced

Effective: There is evidence that the relevant item is achieving the desired aliteome and is having a positive
safety impact

If the SMS is being established for the first time itwill ofily. be Present and Suitable. Once the SMS has been
implemented and is functioning, Operating and Effective will élse be found.

An item cannot be considered Operating or Effective if it is not Present and it cannot be considered as Present if
itis not documented - documentation ensures consistent repeatable and systematic outcomes.

When an entry audit is completed, the auditor will only b required to asssss if an SMS comprising of po
adures isPresent and Suitable. Fora compliance audit the auditor will not only check to
pre a8, and procedures are Presentand Suitable but will al g the output
(records and evidence of use) to determinewhether they are Operating and Effec

Present an

The elements ofan SMS are in place and have
beencreated and implemented in a way that
matches the risk and complexity of the business
transport actlvities

Assessed inen dit and compliance audits ed in compliance audits only

member, SMSs are baséd on cantinual improvement and will eva r time as a result of changes to risk,
on, equipment Use, and transport activi

The sxamples provided in this SMS are guidance only. Businesses may use different controls or svidence
sources where they can demonstrate those controls are suitable ta their transport activities,
proportionate to their risk profile, and effective in practice. Generally, not all examples shown are required
to be implemented, and should a policy, process, or procedure already be in existence in a business it
should be used where it will meet the requirements of the SMS.

would be considered an appropriate level of
d large,

Examples for Present/Suitable

and Operating/Effective

FOR BUSINESSES WITH DRIVERS, STAFF, AND DEFINED ROLES

AUSTRALIAN TRUGKING:
ASSOCATION
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Small business: 1to 9 vehicles (Tier 1 in TruckSafe)
Medium business: 10 t vehicles (Tier 2 in TruckSafe)

Large business: 50 or more vehicles (Tiers 3 and 4 in TruckSafe)

defecs
may be simple, but it

For a medium business, there is usually more structure needed because work i§ Spraad acfoss drivers,
and maintenance providers, The fo ould be on whether
ues are escalated, records ére reviewed and management can

Foralarge business, the issue is often not whether documents exist, but whether the SMS is actually
ted to the work being done on the ground. There n  réporting, internal review,
dashboards and good coordination across the busi the frontline.

y or campliance system or both, provided itis
ble of demanstratir S is operating in
practice:
Paper-based or simple evi
For smaller businesses it can be using paper files, defect books, trainingfolders, manual registers and simpla
review records.
TruckSafe membars have access 0 resalirces including sample policies and procedures, forms and templates
nable their business to dogumant evidence to meet the requirements contained in the SMS.
The TruckSafe sample documents are generic in nature and must be modified to suit the transport
activities and safety risks of the business.
Third-party digital evidence
For businesses a ng third party apps including telemati maintenance platforms or other
digital SMS taols, these can also be Used as their main compliance and evidence system.

When éreating, implemanting, and monitoring the SMS the following steps should be considered and included:

/hodoss Wbl Wl LD Wha reviews Howwellisit
hat vidancal Gl the evidence weorking
A created stored rking

nd responsibilities {and training) to staff for the tasks they need to complete
that informs statf when a process or prc

Nominate appropriate staff to regularly review the r
Based on the review a the proce:
necessary to fix any failings and imj

For more information on TruckSafe visit tru

To help sttty
information provided with thar

2026 TruckSafe SMS Elements V1.5 20260722 Document V2.1 20260722 Page Sof42

Paper or digital evidence can be

used
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SAME SAFETY OUTCOMES
SIMPLER EVIDENCE

The 2026 TruckSafe Owner-Operator SMS

AT NS
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2026 TRUCGKSAFE OWNER-OPERATOR
SAEETY MANAGEMENT SYSTEM

Components and Elements

This docum@hifcontains the components and elements that make up the 2026 TruckSafe
Owner s 2026 TS Owner-Operator SMS).

Elements version 1.1 20260729
Documentversion 1.2 20260817

For an individual working for

themselves with no other drivers

2026 TruckSafe Owner-Operator
Safety Management System

How to use this SMS

The 2026 TruckSafe owner-operator SMS has been designed to assist an owner-operator road transport
businesses and businesses that use heavy vehicles for transperting their goods themselves to comply with the
Heavy Vehicle National Law (HVNL). This SMS is also closely aligned with the Heavy Vehicle Accreditation
(HVA) scheme General Safety Ac 1(GSA] including (MAP) and will assist with meeting
the requirements of that scheme.

The 2026 TruckSafe owner-operator SMS is based on the PSOE principle - present; suitable, operating, and
effective.

Present: There is evidence that the relevant item is documented or can he abserved within the organisation’s

Sultable: The relevant item is suitable based on the size, nature, gomplexity of the arganisation and the
inherent risk in the transport activity being performed

Operating: There is evidence that the relevant item is in use and an output is baing produced

Effactive: There is evidence that the relevant item is achieving the desired outcome and is having a positive
safety impact

If the SMS is being established for the first time it will only be Present and Suitable: Once the SMS has been
implemented and is functioning, Operating and Effective will also be found.

An item cannat be considered Operating or Effective ifit is not Present and it cannat be considered as Present if
itis not documented - documentationensures consistentfepeatable and systematic outcomes.

When an entry audit is compléted, the auditor will only be required to assess if an SMS comprising of policies,
processes, and procedures is Present and Suitable. For a campliance audit the auditor will not only check to
see that policies, processes, and procedures are Present and Suitable but will also be assessing the output
{records and evidence of use) to determiine whether they are Operating and Effective.

The glements of anSMS are in place.and have The systems and processes of the SMS are working
been created and implemented inaway that in an effective way and are actively contributing to

matches the risk and complexity of tha business continuous impravement
transport activities

Assessedin entry audit and compliance audits Assessed in compliance audits only

Remember, SMSs are based on continual impravement and will evolve over time as a result of changes to risk,
legislation, equipmentuse, and transport activities.

2026 TS Owner-Operator SMS Elements V1.1 20260729 Document V1.1 20260817 Page 4 of 23

Simple records — reliable,

current, traceable and used

2026 TruckSafe Owner-Operator
Safety Management System

For the purpose of this SMS the size of a business is defined as an indi working for
no other drivers.

For an owner-operator, the owner is doing everything for themselves. Checking defects, managing repairs,
scheduling and vehicle loading, keeping and reviewing records, and fixing issues. The evidence kept only needs
to be simple, but it still needs to be reliable, current, traceable and actually used

Evidence may be paper-based or held in another digital safety or compliance system of both, provided it is
current, attributable, accessible, secure, traceable and capable of demonstrating that the SMS is operating in
practice:

Paper-based or simple evidence

For smaller businesses it can be using paper files, defect books, trainingfolders, manual registers and simple
review records.

TruckSafe members have access ta resources Including sample pelicies and procedures, forms and templates
10 enable their business to document evidence to meet the requirements contairied in the SMS.

The TruckSafe sample documents are generic in nature and must be modified to suit the transport
activities and safety risks of the business.

Third-party digital evidence

For businesses already using third party apps including EWDs, maij 1ce platforms or other
digital SMS tools, these can also be used as their main compliance and evidence system.

When creating, implementing, and monitoring the SMSthe following steps should be considered and included:

40 Who reviews
the evidence

Know your roles and responsibilities (and training) for the tasks you need to complete

Have a system in place that informs you when a process or procedure is triggered

Provide a way for you to récord the outcomes of the process or procedure you completed

Ensure all records of outcomes are stored securely for future reference

Regularly records far gor and accuracy

Based on the review assess how effectively the process or procedure is working and make changes if
necessary to fix any failings and improve the expected outcome.

For mare information on TruckSafe visit trucksafe.com.au and sms.irucksal

Creait: Prasent and Sultable, this document
are basedon itech [

2026 TS Owner-Operator SMS Elements V1.1 20260729 Document V1.1 20260817 Page 5of 23

Existing paper or digital
systems can be used

AT NS
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The system must fit the business

PROPORTIONATE — NOT ONE SIZE FITS ALL

OWNER-OPERATOR

One person, no other drivers

Simple responsibilities
and simple records —
but the risks and
controls still need to be
clear.

N>

SMALL

1-9 vehicles

The owner or manager
may perform several
roles. Forms and review
processes should stay
practical.

MEDIUM

10-49 vehicles

Clear allocation is
needed across drivers,
schedulers, supervisors,
contractors and
maintenance.

LARGE

50+ vehicles

Governance, reporting
and coordination must
still reach the frontline
and influence real
decisions.

The safety outcomes stay the same. The evidence and system are proportionate to the size, nature,

complexity and risk of the operation.

Source: 2026 TruckSafe SMS, p. 5; 2026 TruckSafe Owner-Operator SMS, p. 5.

Truck
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START WITH THE WORK

Setting up the safety management system NOT A FOLDER OF POLICIES

Interview and e Identify hazards
. Select activities .
discover and risk

Understand the business, fleet, Use the Master Code and

people, customers and existing Captqre transport a9t|y|t|es, CoR operating knowledge to build the
functions and specialised work. . .
systems. risk picture.

Assign roles and Implement and
Select controls . }
evidence review

Choose practical controls and — Set responsibilit_ies, training, — e\;lgsnt:ee :zztieg,rgcicvl\(/ r:g’?is
record them in the risk register. procedures, triggers and P
records. not working.

IMPLEMENTED TRUCKSAFE SMS - READY TO BE USED AND TESTED

F .tV

4 Truck
Source: 2026 TruckSafe SMS and Owner-Operator SMS, “How to use this SMS”. ASSOCIATION st



PRACTICAL GUIDANCE FOR THE
RISK REGISTER

The Master Code: from activity to control

b O {o} B
TRANSPORT
ACTIVITY HAZARD RISK CONTROL EVIDENCE REVIEW
What are we doing? What rc};;Jll'JrIrc]j’?c;ause V\r/:;erl)tpce(;lf?ld thL\é)vﬂlt \I/;/?e do How wiIiIt’\;ve show Is it working?

Example: delivery to an unfamiliar customer site

Activity Load and unload at customer Hazard Poor. access, peQestrians, Risk Collision, injury or property
site restricted unloading area damage
controle | Site information, exclusion zone,  _ Booking information, site cev Feedback, incidents and repeat
oM safe unloading plan, stop-work VIGense  assessment, driver eview site issues update the controls
authority acknowledgement, hazard report

The Master Code does not make every example mandatory. It helps the operator select controls that

suit the job and the risk.

AT NS

v Truck
Sources: 2026 Master Code concept as used in the TruckSafe SMS and compliance puzzle. AUSTRALIAN TRUCKING Safe, 11



VEHICLE MAINTENANCE EXAMPLE

What a working SMS looks like

> > - > >
. . - Repair or . i
Daily check Fault identified P Return to service Trend review
controlled deferral
Vehicle inspected Urgency and safety Decision and limits Repair completed and Repeat issues drive
Issue recorded clearly - I .
before use decision recorded verified improvement

PSOE applied to the same process

PRESENT SUITABLE OPERATING EFFECTIVE

The process fits the fleet,
maintenance model and level of
risk.

Faults are closed, repeat issues
are identified and controls
improve.

Checks, faults, decisions and
repairs are being recorded.

There is a documented daily
check, fault and repair process.

This is the difference between having a procedure and having a safety management system.

NTNE

Tru
USTRALIAN TRUCKING f
Source: 2026 TruckSafe SMS, section 6 — Vehicle maintenance. A ASSOCJATI!;ION s
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One working system — not duplicate systems

USE THE EVIDENCE

WHERE IT IS CREATED

@ Maintenance platform
Services, inspections,

faults and repairs

@ EWD / fatigue records

Work, rest, fit-for-duty
and review evidence

Telematics and driver
data

Speed, behaviour and
operational indicators

Training and licences

Inductions,
competencies and
expiry monitoring

Reports, investigations
and corrective actions

Customer, TMS or
paper records

Bookings, loads, sites
and existing evidence

Evidence can stay in the system where it is created, provided it is current, attributable, accessible,

Source: 2026 TruckSafe SMS and Owner-Operator SMS, evidence and third-party digital systems.

secure and traceable.

r M ruc
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Where the development is how

2026 TRUCKSAFE SMS PROGRAM

COMPLETED IN PROGRESS NEXT

Draft 2026 TruckSafe SMS
including Maintenance

Draft 2026 Owner-Operator
SMS inc Maintenance

HVA alignment mapping

PSOE examples and
guidance

Fatigue and Mass SMS
formats

Target release: October 2026

Source: 2026 TS SMS Progress Table.docx.

Peer review and comments

Audit tools and platform
inclusion

Supporting documents

Business rules and auditor
guidance

TruckSafe Codes of Conduct

Field testing and feedback

Final changes from test
results

Website updates

Release of SMS

Ongoing promotion and
implementation support

nrng
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TRUCKSAFE 2026 SMS

One practical system to help operators:

© manage Primary Duty

© apply the 2026 Master Code

© prepare for HVA

© show the system is being used and working

This is not about more paperwork. It is about putting the right controls into the way the
business actually does the job.

QUESTIONS?

AN S
—

o L F .
AUSTRALIAN TRUCKING
ASSOCIATION




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15

